
Gyumri Project Hope
GPH

October 2016



Table of Contents

1   Overview of GPH

4   Go Forward Strategy

3   Key findings and proposals
Tourism regional and local potential 
Kumayri study area

Square concept 
Central market “Shuka”  concept 
Historic core of the city (5 block area)
Handbook for preservation

2   Social Economic Outlook of Gyumri
Population 
Ethnicity
Migration
Labor force 
Poverty
Industries/Primary trades
Social Structure 

2



Overview 
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Gyumri Project Hope

1   How it began:
In 2013 – The Depopulation Crisis in Armenia study was completed
www.depop.am

2   CONCLUDED:
The loss of hope for a better life results in a depopulation crisis
Gyumri is highlighted

Large number of people from Gyumri leaving Armenia (36,000 p. from 2011-2014).
3500 homeless people living in temporary dwellings, 52% unemployment. 
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Gyumri Project Hope

established to be a catalyst for economic 
renewal and urban regeneration
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Supported By:

Armenian 
 Relief Society
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Focus Areas

7



Overview of the Report
Purpose of GPH Feasibility Study

To be a catalyst for change;

To take the first step at proposing a practical plan for city revival

To analyze Gyumri’s main attractions, then assessing and proposing 
their potential as tourist destinations;

To identify urban projects that require immediate attention from 
local and international stakeholders;

To set a new standard in the region for preservation and proper 
practices for renewal and construction;
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GPH Involvement in Social Programs

GPH will partner with local organizations

GPH will establish partnerships with 
bank lending institutions for 10% of 
infrastructure funds to be allocated for 
social infrastructure

9



PROCESS
Identify 
Projects 
Concepts

Prioritize 
projects

Develop 
project 
concepts

Create 
implementation 
strategy

Gain support 
and funding 
for projects

Implement 
and monitor 
projects

Currently
at this stage
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Research Teams

1   Infrastructure analysis and urban renewal
Erik Yesayan and Kristine Jegalian
Avetik Vardanyan (architect-consultant)

3   Historic and Cultural Preservation 
Lusine Martirosyan, Ruzan Mkrtchyan, Siuneh Arakelian

2   Tourism regional and local analysis
“Business Support Center” BSC
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Overview of the Report  | Methodology

1   Review of past and ongoing programs:
State programs and initiatives 
International programs and initiatives (USAID, ADB, WB, EBRD, KASA etc.)
Initiatives of Gyumri based NGOs and organizations

2   Community outreach and needs assessment
Workshops 
Meetings and interviews with municipality  and marzpetaran 
Interviews with local organizations and businesses  
Mapping exercises
Surveys (online and on ground)

3   Online data sources
Armenian National Statistical Service 
WB databank 
Central Bank of Armenia 
CDP City Development Program  for secondary cities (ADB) 
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Identified Needs

1   Infrastructure

2   Historic and Cultural Preservation

3   Hospitality network

4   Job Creation

5   Diversity of amenities and facilities

6   Gyumri without “domiks” (temporary dwellings)

7   Lack of green space

8   Utilization of Shirak International Airport 
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Kakheti (Georgia) case study

Advisory board within Ministry of Culture (architects, historians, 
community members)
Financial assistance for temporary re-allocation during restoration 
process 
Strong and forward-looking national tourism strategy  (in favor of 
regional tourism)

2   World Bank Contribution
65 mln. USD loan for 2 years 
Research and analysis of existing tourism and infrastructure potential 
in the region (roads, nature, culture, winery,  etc.)
Development plan with strong institutional component (workforce 
development, monitoring the lifecycle of proposed projects, etc.)
Cluster development approach in identifying tourism attractions 
(logos, products, marketing and branding)

1   Strong commitment and support 
of the Government
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Lessons Learned  from Kakheti Georgia Case Study

1   Destination Management Office
Tourism information center for visiting tourists
Train locals on best practices for tourism development
Create tour packages, events that can attract visitors

2   Train local craftsmen and architects
Train the local craftsmen and architects
Train house owners to do small restoration works themselves (varnishing 
the wood, installing doors/windows, and painting interior walls)
Become nationally adopted for cultural and heritage preservation
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Social Economic 
Outlook of Gyumri
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Population

Gyumri
Social-Economic Data
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Ethnicity

Gyumri
Social-Economic Data
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GPH Key Findings 
and Proposals
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Shirak Region 31



Tourism regional potential

Ani historic town ruins
Recreational Zone

Trchkan waterfall
creation of lodging, wildlife/nature education center, and outside eating areas, unique 
opportunity for visitors to experience the waterfall from inside-out.)

Arpi lake national park 
a unique eco-touristic center, which will attract visitors both from Armenia and Georgia, 
a site for winter recreation in the area, including skiing and other winter sports ).

Marmashen monastery
villages near the complex (Vahramaberd, Marmashen) are suitable for B&B 
establishment. Establishment of shops and cafes in the area, walking tours due to variety 
of cultural monuments and sites around the monastery)

Harichavanq monastery
The village is very beautiful and has huge potential for developing B&B services. There 
are many houses in the village with beautiful courtyards. Organizing outdoor leisure 
events and activities.
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Tourism regional potential 33



Tourism regional potential

1

2

3

4 5

Trchkan Waterfall Arpi Lake National ParkAni (ruins) viewpoint

Harichavank MonasterYMarmashen MonasterY
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Touristic products for the region, addressed to various target 
groups (cultural tourism, scientific tourism, ecotourism, 
adventure tourism, etc.).

Increased number of tourists visiting Shirak Region

Seasonable tourism development

Opportunities for tourists to spend 5 -7 days in the region.

Increased occupancy level of hotels in Gyumri.

Employment opportunity for the people living in the communities 
who can provide additional services to the tourists.

Positive impact on tourism industry as a whole.

Results
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St.  �Mother �of �God �Church/Surb �Yot �Verk� (XIX� c.)

House  �Museums  �of  �A.  �Isahakyan  �and  �H.�S hirazt

Aslamazyan � Sisters � House  �Museum

House  �Museum � of  �Mher  �Mkrtchyan

Gyumri  �Central � Park � (Gorki  �Park)

Gyumri � Technology � Center, � 1 � Gayi � Str. Ceramics   �Production   �School,   �Varpetats   �Sir.

Black  � Fortress   �(XIX   �c.)

Tsaghikyants � Old  �Alexandrapol � Brewery

Museum �of �National �Architecture �and �Urban �Life 
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Local Tourism Potential

1 2 3 4 5

6 7 8 9 10
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Local Tourism Potential
Museum of National Architecture 
and Urban Life
Cultural events, art exhibitions, installation of multi-
language info. boards;

Black Fortress “Sev Berd” 
International scale events. Land available for retail or 
recreation park development;

A. Isahakyan and H. Shiraz Museums
Cultural events. Art cafes and exhibitions in the courtyard

Aslamazyan Sisters’ Gallery
Targeted marketing and PR to attract international 
exhibitions, which will add value to tourists’ visits. A café 
or art in the courtyard.

Mher Mktchyan’s Museum
A souvenir shop near the museum; installation of 
multi-language info. boards; traditional small “Khash” 
restaurant on the first floor of the museum and a screen 
with most famous movies of the actor; 

Tsaghikyants Old Brewery
beer festivals and beer tasting days  

Gorki Central Park 
new places for family leisure and entertainment, film 
screenings. 

Gyumri Technology Center
a café or a recreational zone in the area, high tech and 
robotics museum. Other projects proposed by EIF. 

Ceramics Production School
Daily one hour sessions where tourists can spend time 
to make ceramics; exhibition of ready-made samples of 
ceramic works . Other projects proposed by Family Care 
foundation 
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House  �Museums  �of  �A.  �Isahakyan  �and  �H.S �hiraz
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1. Gyumn Central Square - starting point
2. St. Mother of God Church/ Surb Yot Verk
3. Hoktember Cinema Theater
4. Gyumri Technonology Center
5. Villa Kars Hotel
6. St. Nshan Church
7. House Museum of Mher Mkrtchyan
8. Peace Cirkle Park
9. Gyumri Hacatun
10. Haghtanak Park/Alley
11. Berlin Art Hotel/Gallery 25
12. Cathedral of the Holy Martyrs (Catholic)/ Sorb Nahatakats
13. Museum of National Architecture and Urban Life (Dzitoghtsyan House Museum)
14. Sergey Merkurov Gallery
15. Gyumri’s Shuka/Market
16. Russian Ortodox Church St. Nikolai/Pelpelan Zham
17. Gyumri Old Opera House Theater
18. Gorki Central Park
19. Nancy Cafe
20. Old Barber Shop

Walking Tours In Gyumri

Itinerary 1
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House  �Museums  �of  �A.  �Isahakyan  �and  �H.S �hiraz
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1. Old Barber Shop - starting pont
2. Gyumri Technology Center
3. Tsaghikyants Old Alexandrapol Brewery
4. Gyumri City Viewpoint
5. Independence (Ankakhutyan) Square
6. “Topaz” Souvenir Shop
7. Vardan Achemyan State Drama Theater
8. “Gifts” Souvenir Shop
9. “Trezzo” or “Yeghli” Cafes
10. Aslamazyan Sisters House Museum

Walking Tours In Gyumri

Itinerary 2
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Improvement Areas

4 ��Educational  ��Unit  ��Concept

5 ��Art  ��and �� Craft �� Streets  ��Concept

6 ��B&Bs �� in ��Historical �� Houses  ��Concept

3 ��Shirazi  ��Street  ��Concept

1  ��Square �� Improvement  ��Concept

2 ��Shuka ��I mprovement  ��Concept
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Objectives

Well  preserved historic city which will attract more visitors

Opportunities for tourists to spend 2-3 days in the city.

Increased occupancy level of hotels and B&Bs in Gyumri.

Initial Job creation through construction and newly developed 
Hospitality Sector

Active social life through redeveloped public and recreational 
zones and social infrastructure
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Kumayri 
study area
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Peace�� Park
Kirov       ���Street
City �� Hall

shuka

Drama ��Theatre
Train��Station
Mother��Armenia
GTC/Tumo

Historic ��Core
Squares

Kumayri

Study Areas within Kumayri 43



Independence  Square Drama  Theatre Shuka  Central  Market

Victory  Park Peace  Park Freedom  Square
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Public�� Parks

Public ��Pedestrianized��
Streets�� &��Squares

Kumayri

Kumayri Analysis | Disconnected Pedestrian & Park Spaces 45



VISION

Connected Network

TODAY

Disconnected Areas

Vision for Enhanced Connectivity 46



All Saviors Square

Freedom Square

City  Hall

Yot Verk Church
Hoktember Theatre

All Saviors Church

5 block area

Shuka Central Market Area
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Aerial Vision 48



All Saviors Square

Freedom Square
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All Saviors Square (East of Freedom Square) 50



All Saviors Square WinterSummer
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Square Concept 
The Vision

Project Concept A: Freedom Square and All Savior’s Square
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WINTER 53



Steps to Realize Gyumri Square Concept

1   BRING BACK THE VISION

2   IDENTIFY & SECURE FUNDING

3   Update the 2003 USAID Plan

4   IMPLEMENT THE UPDATED PLAN
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Shuka Concept 
Existing Condition 
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kiosks

kiosks
lachin  corridor

Catholic  Church

Historic

Historic Historic

vendor  stalls
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Shuka Concept 
The Vision
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Street View
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Steps to Realize Gyumri Shuka Concept

1   Gain support of Municipality

2   identify properties to purchase

3   create an action plan

4   implementation
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Historic Core/
5 block area
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5 block area 20151986
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Shiraz st. concept

B&Bs

Arts and crafts street

Educational Unit

Arts and crafts street

conventional signs qty

Proposed functional map using existing Buildings 63



Ajemyan  streetShirazi  street

Abovyan  streetGhorghanyan  street
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Shiraz street
concept
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Shiraz Street

Jivani Street

Abovyan Street

Center
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Organized parklets 
areas   to create a more 
comfortable and inviting 
pedestrian experience. A 
Parklet is an extension of 
the sidewalk over an on-
street parking space that 
serves as a small public 
park. Streets make up the 
greatest amount of public 
space, Parklets help to 
take back some of that 
space and create areas for 
people gather or relax in 
a space that is open and 
accessible to all.

GPH Proposal
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Location

GPH  proposal

Building I-22 Shiraz street

Partially occupied
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Building I-22 Shiraz street

Actual  situation

GPH  proposal Open a souvenir shop 

Enlarge the existing  bakery          

Photo studio, photo shooting in armenian traditional clothes     

Opening B&B’s in the ground floor
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Building I-22 Shiraz street 71



Location

Building II-20 Shiraz street 72



Building II-20 Shiraz street

Successful example GPH  proposal

Studios for craftsmen and artists

Souvenir shop 

Pavilions where craftsmen can 
work and show the work activities

Space for outdoor exhibitions

Kids playground 

Arts and crafts open studio Arts and crafts studio
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Location

Building IV- 11 Shiraz street 74



Successful example GPH  proposal

Designer and Art Boutique 

Exhibition hall

Galleries

Exhibition of  accessories

Home decor exhibition

Building IV- 11 Shiraz street 75



Preservation and
conservation school in Gyumri
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Gyumri as regional 
restoration center. 

The establishment of 
a conservation and 
restoration school/
college in Armenia is 
aimed for preserving 
the national cultural 
heritage. The college 
should be established in 
Gyumri, the city which has 
preserved its historical 
core values, buildings and 
environment.

Vision:
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Option 1.

Address  
Gyumri, Ajemyan st. (Shyors 2 st.). 

Old Post Office building

Importance  
National 

Period of construction 
1900-1920

Building status  
damaged

Structural stability  
unstable

Address  
Gyumri, Jivani 89 st.

Importance  
possible boutique hotel

Period of construction  
1900-1920

Building status  
moderately preserved

Structural stability  
moderately stable

Address
Gyumri, Jivani street 74

Gulbenkian Hospital (not occupied)

Importance
State level

Period of construction
1988-2001

Building status
new

Structural stability
stable

Option 3.Option 2.
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Introduction
1. Research phase 
2. General analysis  
3. Gyumri main characteristics and architectural elements  
4. Main types of urban and open area decay      
5.  Mapping for building preservation     
6.  “How can I preserve my house?”
7. Technical specifications of preservation and urban reuse 

interventions
8. Bibliography

The Purpose of Handbook
• Reevaluate the specifications of historical architecture and 

urban development
• Discover the issues on environmental improvement and building 

decay
• Improve, preserve and reuse housing conditions
• Preserve the historical ambience of urban development
• Inform all the beneficiaries on the methods of reuse

The Handbook is aimed at
• The citizen/owner,
• architect/engineer,
• Official bodies - RA Ministries of Culture, Urban Development, 

Gyumri Municipality, Kumayri Reserve-museum.

Handbook Results
• New methodology
• Citizens value their own history
• Professionals of international level
• Sustainable urban development
• Preserved city
• Tourism growth
• Economic growth
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Arts and crafts
street concept
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Expected  results

foster the development of the 
surrounding districts in terms 

of improving the infrastructure 
(roads, etc.) 

establishment of new businesses 
(shops, cafes, etc.).

local community engagement

Objective 1: 
Have an attractive way of presenting Gyumri 
by live demonstration of arts, craft, festive 
ceremonies and cuisine.

Objective 2: 
Provide a sustainable source of income for 
project beneficiaries.

Objective 3: 
Renovate historical houses and streets that are 
in poor condition and make it usable for this 
project.

Objective 4: 
Create successful business stories to become a 
model and be replicated by other stakeholders.
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B&Bs
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Expected  results

self sustaining due to a blending of 
profit and nonprofit investment
(to apply a business model which 

requires lower operational expenses to 
overcome the off-season months)

Further development of the 
district infrastructure 

(roads, etc.) and promotion of new 
business establishment such as cafes 

and shops in surrounding areas.

Local community engagement

Maximization of Existing Efforts
At present there are several B&Bs 
(Sari Tey B&B, Artush & Raisa B&B) 

in Gyumri, that have higher business 
efficiency due to the provided 

customer service and marketing 
activities.

Objective 1: 
Preserve and renovate historical houses that are 
in poor condition by making them usable for 
B&B businesses.

Objective 2: 
Provide a sustainable source of income for 
project beneficiaries.

Objective 3: 
Create successful business stories to become 
a model and be replicated by other Kumayri 
residents.
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Go Forward
Strategy
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Future Funding of the Initiatives

GPH will continue to operate as a ‘consultant’ or 
‘management partnership’ to:

Seek funding from international aid agencies (EBRD, ADB, WB, etc.) and private 
investors 

Transition each project from GPH to professional project managers, once 
funding has been approved.
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Thank You
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